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Meeting JCE Entrepreneur Development Cell Meeting
Meeting Conducted By Dr. Vaibhav Veeragoudar
Date 25/10/2025 From 12.00 noon To 12.30 pm
Location |A 304 Note Taker |Dr. Srikant S. Sugur | Duration |30 minutes
Agenda

1. Review of Ongoing Initiatives ---
Workshops/ Seminars/ competitions and events organized:
i) Till date -Workshops/ Seminar sessions conducted -22 nos.
ii) ED Cell students participated / Organised events - 2 (Boot camp & E summit)-
2nd time
iii) Competitions participated and organized (3 time IIT Bombay Challenge
Participated & 2 organised.
iv) MOU - 02 (AWAKE and JIEF).
Activities completed for entrepreneurship challenge IIT Bombay -
i) Social Media Challenge - understanding of digital marketing strategies 12th
June 2025
ii) Smooth conduction of [lluminate ~-Workshop for young entrepreneurs that
focused on developing an entrepreneurial mindset—08/10/2025
iii) Conduct of competition -Eureka -Presentation of new ideas - 13/08/2025
2. Networking and Partnerships
i) Collaboration with JIEF (JCE Innovation and Entrepreneurship Foundation) -
for supporting early start-ups & events -- 01/07/2025.
ii) Collaboration with AWAKE
3. 17 ideas forwarded to MSME Hackathon 5.0 after shortlisting them out of 33
ideas - by 3/9/2025
4. Encourage your department students to participate in events conducted by
ED Cell—Request to communicate.
Identify students who have passion towards business, innovation
Request to create an environment to discuss ideas - during projects.

5. Responsibilities to be owned and support required--
a) Review of Ongoing Initiatives
e Discuss the status of ongoing entrepreneurship development initiatives

e Identify any challenges or areas for improvement
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b) New Business Ideas
o  Review new business ideas and proposals from students and faculty
o Discuss the feasibility and potential impact of each idea
c) Mentorship and Guidance
e Discuss mentorship and guidance provided to aspiring entrepreneurs
e Identify opportunities for additional support and resources
d) Workshops and Training Programs
e Plan and discuss upcoming workshops and training programs on entrepreneurship
e Identify opportunities for collaboration with industry experts and entrepreneurs
e) Networking and Partnerships
o Discuss potential partnerships with industry partners, incubators, and accelerators
e Identify opportunities for networking and collaboration
1)) Funding Opportunities
e Discuss potential funding opportunities for startups and entrepreneurs
o Identify strategies for securing funding
2) Success Stories and Case Studies
e Discuss success stories and case studies of entrepreneurs and startups
e Identify lessons learned and best practices

6. Any other matter with the permission of the Chair.
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Attendance for Meeting conducted on 25" Oct, 2025 at 12.00 noon

Attendance List
Sl. No. Name Present ﬁgnature

1 Dr. J. Shivakumar 2)7 d,%

2 Dr. Vaibhav Veeragoudar ? w
O =

3 Prof. Girish Kadakol

4 Prof. Shivanand B. Hugar

5 Prof. Nandaraja H. Shadlageri P %.\W

6 Dr. Ratan Patil P @ B

7 Prof. Ravi Angadi ﬁ) @/

8 Dr. Shrikant G. Sugur F %

9 Dr. Praveen Banasode

\

10 |Dr. Sanjeev Sangami Q ()ﬁ/\p/

. 11 |Prof. Raghunandan Oza
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Principal verified the quorum and started the meeting with greeting everyone and reviewing the previous ED Cell
meeting.

Status of the tasks of the previous ED Cell meeting :

T, | No tasks were allotted in the previous meeting

on the participation of students in NEC-IIT Bombay for the 3 time and the organized events till date in the
campus. He also spoke regarding the social media challenge, eureka and illuminate program conducted by
ED Cell students that were a part of NEC—IIT Bombay.

\ The Ongoing initiatives were discussed by Dr. Vaibhav Veeragoudar (ED Cell convenor). He highlighted
1

Dr. Vaibhav Veeragoudar briefed on the 2 MOUs made in the last 6 months with AWAKE and JIEF for
organizing events, conduct session and competitions, JIEF in particular to provide incubation support.

The convenor Dr. Vaibhav Veeragoudar briefed on the MSME Hackathon 5.0 conducted and 17 ideas that
were forwarded to MSME after shortlisting them from 33 ideas received.

A request was made by the ED cell convenor and the Principal to encourage students from every
department to participate in events conducted by ED cell. Also requested to identify students who have
4. | passion towards business, innovation and entrepreneurship. Convenor also requested to create an
environment so that students can come up with new ideas, discuss them and also try to convert good
projects into prototypes if possible.

The Convenor has allocated a few responsibilities to be owned by members of ED Cell and the details of
the same are provided in outcomes of the meeting below.

6. | Any other matter with the permission of the

Outcomes of the Meeting

Person
Sl. No | Task Accountable Timeline Status

Review of Ongoing Initiative
e Discuss the status of ongoing

. e
1 entrepreneurship development initiatives Sg'e\::'t::]advar ;5 April
e Identify any challenges or areas for & 026
improvement

New Business Ideas

e Review new business ideas and proposals . 30"
2 from students and faculty :rof. Shivanand December
e Discuss the feasibility and potential ugar 2025

impact of each idea
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Mentorship and Guidance

e Identify lessons learned and best practices

e Discuss mentorshi d id Fiors h
provided to as;ififglepm ann urglll e Raghunandan 16" January
reprene
) > .. Dr. Ratan | 2026
o Identify opportunities for additional (P)Z:'I&
support and resources at
Workshops and Training Programs
o Plan and discuss upcoming workshops | Dr. Praveen 30"
and training programs on | Banasode &
4 entrepreneurship Nandaraja ZD:;;mber
° Ic.ienFify opportunities for collaboration | Shadlageri
with industry experts and entrepreneurs
Networking and Partnerships
e Discuss potential partnerships ~ with 27t
- Just . .
5 industry  partners, incubators, and | Dr. Sanjt'eev December
accelerators Sangami 2025
e Identify opportunities for networking and
collaboration I
Funding Opportunities .
6 e Discuss potential funding opportunities sDr. ShI;kant ¢ 3" January
for start-ups and entrepreneurs Gl'jg'ur: ” Zrok. | 2026
e Identify strategies for securing funding irish Radako
Success Stories and Case Studies 31
7 e Discuss success stories and case studies | Prof. Ravi D b
of entrepreneurs and start-ups Angadi 2;;:"‘ er
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